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TAI SAO DOANH NGHIEP CAN DEN
DICH VU TU VAN IPO

Doanh nghiép cdn dén dich vu tu vdn IPO (Initial Public Offering) vi nhiéu ly do quan trong dé
ddm bdo qud trinh phdt hanh cé phiéu lén ddu ra céng ching duoc dién ra suén sé va hiéu qud.
Duai day la nhirng ly do chinh:

« Khéng am hiéu quy trinh va hé so phdp ly (pre-IPO): Quy trinh IPO yéu cdu doanh nghiép
phdi tudn thi nhiéu quy dinh phdp ly khdt khe ctia cdc co quan qudn ly nhu Uy ban Chimg
khodn Nha nwoc (UBCKNN). Trong thuc té, cdc DN déu lam ldn ddu tién nén sé tén kém vé
thoi gian va chi phi cao néu tu lam.

« Thiéu nhdn suw va kién thirc chuyén mén: hon 90% cdc doanh nghiép quy mé vira sé khéng
moi dwoc nhirng nhdn su’ cé6 chuyén mén, méi quan hé trong thi trwong chumg khodn va kinh
nghiém dé dan dat duw dn IPO. Do do, str dung tu’ vdn la mét phuong dn hiéu quad.

 Chuwa xdy dung uy tin doanh nghiép véi nha ddu tu: Yéu té quan trong khi IPO la xdy dung
hinh dnh va uy tin ctua doanh nghiép truéc cong chuing va nha ddu tu. Ngoai BCTC va sé liéu,
cdc théng tin hinh dnh doanh nghiép cdn duoc dinh huwong pht hop véi muc tiéu.

« Khong biét xdy dung ké hoach giao dich, qudn ly théng tin va quan hé nha ddu tw sau IPO:
sau khi IPO thanh céng (Post-1PO), doanh nghiép sé cdn c6 ké hoach hanh déng cu thé dé thu
hut nha ddu tu, bdo ddm thanh khodn cho cé phiéu.
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Vé FranchiseVN

m
FranchiseVN

FranchiseVN la don vi tién phong tai Viét Nam cung cdp gidi phdp todn dién gitip doanh nghiép
toi wu hoa vdn hdnh va gia tdng gid tri thuwong hiéu. Chung téi dong hanh cting doanh nghiép
qua cdc dich vu trong tam: Tw vdan doanh nghiép, Tu vdn Pre-IPO & IPO, Gidi phdp DPado tao &
Phdt trién (L&D), Gan két dbi ngii, Coaching.

Voi q«,ﬁi ngti chuyén gia c6 hon 15 nam kinh trong linh vuec tai chinh va vdn hanh, FranchiseVN : "
da ho tro hon 100 doanh nghiép va tdp doan Ié'n xday duwng mé hinh vch hanh tinh gon, én dinh ! J
chat lwgng dich vu, ndng cao trdi nghiém khdch hang va téi wu hoa chuoi gid tri. |

Bén canh do, dich vu tw van IPO la mét trong nhirng thé manh cljié'n lro'c ctia FranchiseVN -
gitp doanh nghiép chudn héa hé théng, ndng tam qudn tri, va san sang niém yét thanh céng
trén thi trwvong chung khodan.
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-II Tai sao nén lua chon FranchiseVN?

Phwong phap cta FranchiseVN hwéng t¢i muc tiéu Co sy tham gia clia ThS. Nguyén The Trung, mét trong 03
clia doanh nghiép: muc tiéu chién lwgc va muc tiéu tai nguwoi Viét Nam dat ching chi Ql’lan he o dong quoc t -
chinh (IPO). SGX va la ngwoi tham gia true tiép cac dot huy dong von,

Chung ti cung cép 16 trinh day dd va phu hop cho pre-IPO va IPO.

ttrng doanh nghiép m /‘i‘

IPO khoéng qua kho, nhwng dé IPO thanh cong, gia

nhap thi trwéng von va nhan dwoc sw hd tro tlr cac Chung t6i c6 céac gidi phap phu hop véi tirng nhu cau
cong ty chirng khoan, cdng dong dau tw thi can sy am doanh nghiép ti tw van tai cau tric tbng thé téi cac goi
hiéu va chién lwoc nhat dinh. tw van dinh hwéng va tham gia dai dién doanh nghiép
IPO céc cong ty quy mé vira (<2000 ty) sé rat khac biét trong goc dé tham gia HDQT déc lap

v&i cac IPO ¢ong ty TOP nganh co gia tri ty USD Bay




-II 1. Phuvong phap cua FranchiseVN

LO TRINH IPO TINH GON - THE LEAN IPO APPROACH

Binh hwéng cho BOD Muc tiéu ré rang dé co chién luoc Thuwce thi cac ké hoach véi nguén Van hanh/ quan ly rdi ro tai chinh
“‘Mindset FIRST” phu hop lwe ti wu va truyén théng sau IPO
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-II 2. Am hiéu thij trwong Viét Nam \\-

Cau chuyén clia V@t Nam
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3. Nhan su kinh nghiém

Cl nhan tai chinh — LSE (Anh)
Thac sy tai chinh — UNSW (Uc)

Chirng chi ctia UBCK vé quan ly quy
Churng chi quan hé cb déng quéc té
Chirng chi giao dich ACI (SBV)
Churng chi tbi wu van hanh — Lean Six Sigma

Tai cau tric doanh nghiép
Chién Iwgc doanh nghiép va thuc thi
Toi wu van hanh
Quy trinh tinh gon

Tai chinh doanh nghiép
IPO va tim kiém nguén von

KINH NGHIEM LAM VIEC

Ths Nguyén Thé Trung . .
Tw van & dao tao hon 100 DN

Xay dwng kénh huy ddng truwc tiép tor Thai Lan (200tr USD)
Xay dwng hoat ddng tw van va phat hanh Bond (5000 ty)
Tai cau truc va IPO thanh cong
Viét/ phéng van 20 bai bao

Speaker — Hiép hdi chat lwong Hoa Ky ASQ




4. Ngan sach phu hop

_ _ _ _ )

Tw van dinh ky
Tham gia tw van dwdi géc dd chuyén gia doc lap dinh ky hang thang (ttr 01 budi/ tuan). Bao gdm tw van: khdo sat tdng quan,
muc tiéu, 10 trinh, quan ly dw an IPO, tw van ciu tric BCTC, phép ly IPO, cau chuyén doanh nghiép, Iwa chon CTCK tw van
(note: khéng bao gdm chi phi logistics)

Thanh vién HPQT ddc lap iBOD (+ nhan sw vé phap ly/ tai chinh/ van hanh dong hanh)
Tham gia tw van dwdi géc dd chuyén gia doc 1ap dinh ky hang thang (ttr 02 budi/ tuan). Bao gébm tw van: muc tiéu, 16 trinh,
quaén ly dw an IPO, tw van cau tric BCTC, cau chuyén, lwa chon CTCK tw van, tw van vé hinh anh/ quy trinh.
Pai dién doanh nghiép tham gia gap g& NBT, gdp g& cac CTCK, dbi tac. Dai dién xay dwng mdi quan hé véi thi trvong.

Full time project (24 thang hoac tuy theo thoa thuan)
Thanh 1ap team 03-05 nhan sw full fime cho dw an (bao gdm cé nhan sw c6 sdn cla khach hang chuyén sang cho dw an)
Goém cac hang muc trén + cac hang muc vé dao tao, hinh anh va noi dung cho thwong hiéu.
Chi phi: ngan sach lwong + chinh sach thwéng cb phiéu theo mdc va chi phi phat sinh (theo dé xuat va théa thuan)

Option 3
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Lean IPO roadmap

T4 T5 T6 T7 T8 T9 T10 T T12 T18 124 T36

MUC TIEU:

- Xac lap muc tiéu rdé rang: Muc
tiéu doanh nghiép + tai chinh (gém
muc tiéu IPO)

Thanh |ap core team

Ké hoach téng thé

Tw duy
Muc tiéu

Revewi va thay déi muc tiéu lién tuc
voi va OPPM

Review

erpla Review
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Piéu chinh/ chia tach sat nhap/ kiém toan Thiet ké lai BCTC cho phu hop Vo
cau chuyén va muc tiéu IPO

: : : : : : : : Lam lai truyén théng/ théng tin
hinh anh/ quy trinh/ van héa doanh
nghiép cho muc tiéu IPO
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Branding/ update web/ hinh anh DN/ quy trinh
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B& sung cac cau chuyén/ danh muc / san pham/ dw an B& sung cac dw an/ BU tuong lai
twong lai phuc vu cho dinh gia/ cau chuyén DN lam co s& cho cac dinh gia
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Lwa chon CTCK Iam hé so IPO, xay dwn quan hé véi thi triedng Thyc hién viéc xac dinh thoi gian
IPO va tao quan hé v&i thi tredng

No6p hd so IPO

Tatc

No6p hd so 1én Uy Ban

Ha tng giao dich Chia tach sé/ chuan bj ha tang

Chinh sach ESOP/ co ché giao dich

ESOP, giao dich OTC oTC

Quan ly thanh khoan, thong tin va
chuan bi cac dot tang von tiép




-II CASE: Doanh nghiép BDS IPO HOSE

1. Gia nhap: vj tri Phé TGD, TVHDQT, dai dién DN tiép
xuc thi trwdng

Muc tiéu IPO 10% von

3. Thanh Iap core team dy an mai (05 ngudi)

=

1. Tai dinh vi/ xay dwng khéo sat vé thj phan

2. Chién lwoc m& réng mang lwdi qua hinh thirc nhwong quyén (+30
diém ban)

3. Thuwc hién chinh sach ESOP va dao tao nhan vién dé tang nhan dién

4. Trién khai OTC hon 100 nha dau tw ca nhan

1. Phat hanh trai phiéu dé chuan bj IPO

2. Xay dung ha tang giao dich, quan hé v&i 10 CTCK hd tro
3. Tim kiém cac N BT hd tro giao dich 06 thang ban dau

4. Branding thwong hiéu véi chi phi thap

IPO thanh céng 100%
Bao dam giao dich chao san thanh

cong
100% nha dau tw OTC sinh loi
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